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Senario Diplomat Tweet Expert Tweet 

A school district wants to 

purchase a new online 

educational program.  The 

teachers have been asked for 

their input. 

Whatever my principal thinks 

is best for the school is fine 

with me! 

Study Island-trusted by 23,000 

schools in US and Canada. 

The diplomat wants to please his/her superiors so she will go along with whatever her principal 

picks for the school.  Even though the principal won’t be the one actually in the classroom using 

the program, this person doesn’t want to rock the boat.  The expert presents data and logic in 

their efforts and found a cold hard fact to support his/her decision.  Obviously this person has 

done their research. 

 

Senario Individualist Tweet Opportunist Tweet 

An elementary school requires 

all teachers to test their 

student’s reading 

comprehension for the fall.  

The school decides to use the 

DRA reading assessement.  

I’m not doing the DRA.  I can 

tell my kid’s reading level just 

by working with them in class. 

I’m going to get my DRA’s 

done first and let my principal 

know who hasn’t done them 

yet! 

The individualist is disregarding this request because they find it irrelevant.  They know what is 

the right way to judge student’s reading comprehension.  The opportunist looks at their teaching 

peers as competitors and wants others to get in trouble on purpose. 

 

Senario Achiever Tweet Diplomat Tweet 

A school PTA needs to think 

of some fundraiser activities to 

generate money for the school. 

School-wide rummage sale-we 

can all donate items for it to 

work! 

The school does the Morley 

candy sale every year.  Let’s 

just stick with that. 

The achiever came up with a totally different idea for a fundraiser.  It is a very unique idea and 

as a team, the school can all donate items to make it happen.  The diplomat doesn’t want to 

change things up so they just want to keep things the same. 

 

Senario Achiever Tweet Alchemist Tweet 

A school is concerned with 

communicating with their 

ELL parents. 

Let’s have a “Parent 

University” every Fri after 

school.  ELL teachers, Sp Ed, 

Counselor, and teachers can 

all help! 

Even though I am a principal, 

I want to be a part of a 

potential “Parent University!” 

The achiever comes up with an awesome unique idea to have a “Parent University” to help ELL 

parents speak conversational English.  She suggests who all can take part in the idea.  The 

alchemist, in this case a principal, wants to also be included showing how they can relate to a 

wide variety of people in their profession. 

 



Senario Opportunist Tweet Diplomat Tweet 

A school staff member shares 

his/her knowledge on 

integrating technology in the 

classroom at a staff meeting 

from his/her graduate 

program. 

I can do just as much with 

technology too… 

I wonder what my principal 

thinks about all this 

information? 

The opportunist views her colleague sharing knowledge as a competitor and thinks they can out-

do them.  The diplomat wonders how her principal feels about this knew knowledge before they 

create their own opinions/beliefs. 


